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Incremental Expansion Impacts
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Solidify Houston as a top
Tier-1 convention, event, and
host-city market.

Build on the GRBCC's existing
momentum by modernizing the
facility to align with industry
trends and evolving planner
expectations.

Win business currently lost due to
limitations of the center and
surrounding district.

Grow Houston's share of high-
impact conventions, drive year-
round hotel demand, decrease
“dark days” and amplify the city’s
visibility on the global stage.

STABILIZED ANNUAL
PERFORMANCE
IMPROVEMENTS

30%

Increase in
events held

62%

Increase in citywide
equivalents

-66%
Reduction in
“dark days”

+4.7%

CBD Hotel
Occupancy Lift

+337,400

CBD Group Hotel
Room Nights Added
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30-YEAR RETURN ON
INVESTMENT

$20.6B

New Spending

$5.6B

New Hotel Room
Revenue

$6.0B
New
Earnings/Payroll

$740.1M

Total Tax




Program Recommendations Summary & Implications

Hunden has worked with HFC leadership and the broader project team, including Populous and Hines, to review the proposed program and
overall design. Hunden’s work has confirmed the need and demand for this transformative project, which includes new and expanded space as
well as hotel inventory and future entertainment district development. Hunden'’s findings support the proposed program with the following
recommendations for Phase | expansion and an additional HQ hotel to support:

GRBCC - Phase | South Expansion

@ Additional Headquarters Hotel

Exhibit Hall 120,000 SF
Rooms
Flex Halls 37,000 SF
Multipurpose Hall 40,000 SF 3 5 K 1P IEEL M BRI SR
Ballroom 61.000 SF 25 K SF Grand Ballroom
?

1 5 K SF Meeting Rooms
Meeting Rooms 63,000 SF
Hunden’s financial projections are based on these programming recommendations and assumptions. Full-Service Upper Upscale
Changes to the program and related specifications will impact the projections contained in this
report.
Hunden assumes Halls A3 and B3 in the existing GRB are converted to flexible ballroom and ﬁﬂ;:\?!:;g:aurant ($$$/$$$3), Pool
meeting room space in parallel with this expansion. Space within the GRBCC is shown as net Bl Sy s Eariier, L/ éreakfast
leasable space. Specific configurations will be recommended in Phase Il of Hunden's work Eater,y, Room Service

related to the GRB renovation.
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The recommendations for
the GRB District
Transformation will
enhance the destination’s
competitive positioning and
increase its market share as
a top convention market.




Meetings Industry Recovery and Growth Outlook

Demand Growth Accelerating

The meetings sector is expected to achieve
a compound annual growth rate (CAGR) of
nine percent by 2032 as the demand for
in-person meetings accelerates.

Industry Confidence Is High

82 percent of meetings professionals rate
their optimism at 8 or above, with 38
percent giving a perfect 10 — mirroring the
positive outlook of travel CEOs for the
future of events.

Groups Implementing Cost Control Strategies

Companies are adjusting budgets by opting
for more cost-effective solutions, such as
choosing three-star hotels instead of four-
star accommodations.
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Global MICE (Meetings, Incentives, Conferences & Exhibitions) Market Size

$904B > $971B > > $1,933B

2023 2024 2032

Meeting Professionals’ Optimism for the Health of the
MICE Industry in 2024, Share of Respondents

38%
28%
6%
4% 7%
o)

0% 0% 1% 1% 2L wm Il

1 2 3 4 5 6 7
Very Discouraged Neutral Very Optlmlstlc

Meeting Professionals Show Strong Optimism, With Nearly
Two-thirds Rating Their Confidence 8 or Higher

Source: Skift Research State of Travel Report 2024
*MICE: Meetings, Incentives, Conferences, and Exhibitions



Competitive Set Hotel Package

Houston’s walkable
hotel package needs

2,568 rooms

to meet the competitive
city average.

COMPETITIVE SET:
Dallas | Austin | New Orleans | Anaheim | Atlanta
Phoenix | Denver | San Antonio | Nashville
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Findings support the
recommendation for a new

800 room

HQ Hotel.
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Convention Center Expansion Conclusions

Hunden interviewed many of the comparable convention centers identified to understand the impact of space expansion to events, room
nights, business mix, and overall center operations. The following conclusions were drawn:

Competition across the
industry is at an all-time high,
driven by major convention
center expansions and
headquarter hotel
developments, such as in
Dallas and Austin, that are
either underway or recently
completed in major markets.

Increased date availability
and space configurations
eliminate previous
scheduling bottlenecks due
to space constraints, such as
limited ballroom space.
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Hosting simultaneous or
overlapping events
enables more a consistent
flow of business.

Demand for adaptable
breakout spaces and
reconfigurable ballrooms
continues to grow.

Targeting events during
shoulder seasons, periods
between the peak season
and off-peak season,
helps maximize space
utilization.

Increases competitive
positioning for most
valuable groups including
larger scale and higher
quality business.



Expansion Event Projections & Results

Once the expansion is complete and stabilized (2032), the GRBCC South Building will deliver incremental value to
the total number of events, citywide level impact and overall room night generation annually into the Houston

market.
30% 62% 576,400 59%
Increase in Increase in citywide Total GRB room nights Increase in total
number of events equivalents GRB room nights
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Economic, Fiscal pmses
& Employment
Impact




South Building Expansion Project Incremental ROl over 30 years:
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Spending Earnings/Payroll

Total  $20.6 Billion $6.0 Billion

Direct

Indirect $12.2 Billion

$8.4 Billion
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$3.4 Billion
$2.6 Billion

City Sales
City HOT
Sports Auth.
County H

Total Tax

Total Tax Impact

$740.1 Million

$121.5M
$393.6 M
$112.5M
$112.5M
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Conclusion

Enhancing the GRBCC is essential for
Houston to compete as a Tier-1
convention market, especially as Austin,
San Antonio, and Dallas are all actively
investing in their destinations.

Increased event layering, attraction of
higher-rated business, and a reduction
in GRBCC “dark days” — all contribute
to a significant boost in Houston'’s
economic activity.

The transformation is projected to
generate $20.6 billion in new spending,
$6 billion in new earnings, and $740
million in new tax revenues — economic
gains that would not occur “but for” the
investment in the transformation of not
only the GRBCC but the City of
Houston.
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